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FROM PROBLEM TO SOLUTION: AN
INTRO TO BUSINESS CASE WRITING

By Armen Ekmekji

to make an investment you have likely had to put together a

business case, and the points in this article should resonate. For
others who do not yet have experience with writing business cases,
the following informarion may be a good primer to prepare you for
the oppormnity.
A business case is a document thar discusses a company pmblcm.
possible solutions, recommendations, and an execution plan, It is
the foundation for deciding to undertake a specific undertaking,
The remedy you propose must show that the advantages of acting
outweigh the drawbacks or are greater than inaction. In some
circumstances, an adequate return on investment may not be attain-
able, but this should not discourage you if the project is critical ro
business continuiry,

IF you've ever been in a position of corvincing your leadership

As business circumstances change and new problems arise itis
imperative to help your organization identify actionable solutions.

Step 1: Present the dilemma that your business is facing, Clearly state
wihy the business must pursue the project or investment and how ic
aligns with the organization’s poals and objectives.

Step 2: Analyze the problem. QQuantifiable data is necessary o
objectively assess the scope of the problem. This could be a lack of
competence that hinders your organization from entering a marker
segment in which you want to participate, in which case the value
of the addressable market and your competitors’ market share may
be important © consider. Alternatively, you may be running our of
capacity on a critical piece of equipment, necessitating an invest-
ment in additional capacity to meet customer demand, for which
you should demonstrate utilization levels and predicted future loads.
A summary of the competition, a statement regarding the scope
of the issue for them, and the actions they have taken or are plan-
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ning to take to salve itare also important w include: Close out this
scction by discussing outside variables thar could affect the issuc or
its resalution; spcdﬁca.ﬂ'y; talk about the pof.[t!.ca]s. social, and regu-
latory landscape.

Step 3: Introduce possible solutions o the problem. Each option
should state the CapEx and OpEx costs involved, business forecasts,
resources required, and ultmately the benefits thar can be achieved.
Step 4: Recommend a preferred solution. Validate your recommen-
dation b]' rating cach opton, dcﬁ.n!ng the criteria considered, and
showing a declsion matrix.

S‘Inp 5: Describe the im.p]wmmntaﬂ.o—n pla.u This should inclhde
up-front and ongoing costs, resources required, tming, and a inan-
cial summary showing the payback (both in terms of dime and net
present value).

There are many templares you can find online that can help you wrie
your business plan. One ool I like to use is called Lagn Camoas, It
is a simple yer effective method for arganiring your thoughts and
creating topics to expand upon in your writs-up.
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In summary, a business case serves as a means of communicating a
business need or problem as well as a chance to support a course of
action. Leaders have a lot of issues to deal with and a lot of answers.
It is your responsibility © assist them in making the best chaice
possible, so your business case should offer a workable selution o
the main issue your company is now experiencing,
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